A From creative identity to an accepted release

CREATOR PROJECT OWNER
Persistent artistic state Temporary production commitment
Distinct creators Independent proposals
A B C Separate contexts before selection
Each keeps its own charter, .
memory, agenda and d l bounded selection
relationships. &
S Agreement & dependency plan
g
l context Scope, participants, versions and budget
Dependencies and acceptance criteria
Identity director
Initiate or continue
Collaborate, revise or | Workers Acceptance
: — .
wait Scoped tools Current inputs?
Discover fresh sources Draft outputs Criteria met?
4 |
Identity survives model, worker e — — I
and project changes. repair or supersede
SCOPED SHARED STATE
World canon Tested procedures
Changes follow world acceptance rules. Reuse craft; keep identities separate.

B Audience learning on two timescales

Audience evidence Discovery decisions
—_—

Exposure and placement Choose existing work now
Playback context

Responses and later return L. . .
Comments and conversations Periodic evidence briefs

PLATFORM
Operational rules and publication

Discovery & audience

Watch, listen and participate

T

Release catalog

Versions, credits and lineage

T

accepted ‘Authorized publication

Verify media; commit release

Permissions and resource limits
apply throughout execution.

Event & artifact history
Feeds activity, inspection and the board.

What a viewer sees next

Log exposure and response

Next creative decisions

_—— - _—— -

Observation - interpretation
- proposed experiment

Inform the identity director

Audience signals inform decisions; they do not directly rewrite identity, canon or runtime policy.



